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face. Too few Africans have yet been able to obtain an
education which fits them to hold posts in the higher
grades of government specialist departments, and although
the level of education is rising it is bound to be some time
before this lack can be made good.1 Meanwhile, these
posts have to be filled from abroad, mostly from Britain,
and the salaries paid are necessarily based on British
standards. These are much higher than the colonial
governments can afford to pay for their small revenues if
they are to recruit adequate staffs to deal with African
problems. But this is not all. Most men, other things being
equal, prefer to work in their own country, and to tempt
men from Europe it is necessary to pay higher salaries than
would be paid for similar work in Britain. This throws on
the colonies a heavy burden which, nevertheless, must be
borne \vhile enough qualified Africans are lacking; and
one justification for heavily increased spending on colonial
higher education, is that it should ease this burden. This
assumes, however, that educated Africans are willing to
accept salaries more nearly related to wrhat their countries
can afford to pay. But, though usually educated largely
at the taxpayers' expense, it is naturally difficult for them
to see the problem in this light. They claim 'equal pay for
equal work3 and ignore both the special reasons that have
enforced the payment of high salaries to men recruited
overseas, and the permanent bad effect that granting them
to Africans now would have on their country's prospects
of development.
This problem is exceedingly difficult. It is, however,
likely to arise more and more often in the future. It is a
conflict between the salary claims of an educated minority,
and the essential interests of the non-vocal masses for
which the governments are still trustees. The position is
all the more delicate because the trustees themselves are
usually receiving from the colonial revenues the high
1 Cmd. 6647 discusses this problem in detail.